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TO  THE  MEMBERS  OF? 

El  Centro  Editorial  Braille  Board 
Comite  Internacional  pro  Ciegos 
Junior  League  of  Mexico  City 


The  American  Foundation  for  Overseas  Blind  is  happy 
to  transmit  to  you  this  report  prepared  by  Miss  Marjorie 
Hooper  following  her  study  of  the  Centro  Editorial  Braille 
November  k through  November  22 } 1957®  This  study  was  made 
under  the  sponsorship  and  supervision  of  the  American 
Foundation  for  Overseas  Blind  which  met  the  full  costs 
involved. 

The  American  Foundation  for  Overseas  Blind  hopes  that 
the  information  contained  in  this  report  will  be  a guide 
to  you  in  improving  the  operation  of  the  Centro  Editorial 
Braille,  The  publication  of  braille  literature  is  funda- 
mental to  the  education  and  rehabilitation  of  blind  people 
and  therefore  your  work  is  of  vital  importance  not  only  to 
Mexico  but  to  all  of  the  Spanish  speaking  countries  of  the 
world.  Only  through  efficient  management  and  operation  of 
a braille  printing  plant  can  this  service  be  of  value.  It 
is  the  hope  of  the  American  Foundation  for  Overseas  Blind 
that  through  the  improvements  outlines  in  this  report,  the 
Centro  Editorial  Braille  will  take  its  place  as  one  of  the 
leading  braille  printing  houses  in  the  world. 

We  wish  to  thank  the  members  of  the  Centro  Editorial 
Braille  Board5  the  Comite  Internacional  pro  Ciegos  and  the 
Junior  League  for  their  full  cooperation,  therefore ? making 
this  report  possible, 

Clara  Langerhans 
Field  Service  Counselor 


March  3,  1958 
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INTRODUCTION 


The  braille  print-shop  of  Mexico,  new  known  as  El  Centro  Edi- 
torial Braille , was  originally  founded  as  a volunteer  project  of 
the  Junior  League  of  Mexico  City  some  eighteen  year's  ago,  and  up 
to  April  1956  was  conducted  as  one  of  a number  of  other  projects 
by  the  League  „ Constitutionally,  all  Junior  League  volunteer 
projects,  particularly  such  pilot  projects  as  the  braille  print- 
shop,,  must*,  within  a limited  period  of  years,  be  turned  over  to 
the  community  for  support  and  administration,  provided  the  pro- 
ject itself  and  the  community  interest  therein  have  been  developed 
to  a point  of  sufficient  strength  for  continued  growth  as  a self- 
sustaining  service  program*  In  the  case  of  the  print-shop  program 
of  the  Junior  League,  the  point  of  self-sustainment  was  slow  in 
developing,  for  many  reasons,  but  primarily  because  of  lack  of 
adequate  finances  and  the  development  of  general  community  Interest, 
and  because  of  the  constant  yearly  turnover  of  administrative  per- 
sonnel in  the  League® 

The  first  step  towards  independence  came  in  1953 s when  the 
Junior  League,  realizing  its  Inability  to  properly  finance  the  work 
of  the  printshop  by  itself,  asked  a group  of  responsible  and  rep- 
resentative women  of  the  comuni ty  to  set  up  a ways -and-me ans  com- 
mittee to  raise  funds  for  the  purpose  of  an  endowment,  the  income 
from  which  would  provide  the  operating  costs  for  the  printshop « 

This  committee,  known  as  the  Gomite  InternacionaX  pro  Giegos,  is 
now  composed  of  approximately  75  women  from  the  various  foreign 
colonies  in  Mexico  City  as  well  as  Mexican  women  of  influence  in 
the  community ® It  is  not  a committee  of  the  Junior  League,  al- 
though there  are  a number  of  sustaining  and  active  Junior  League 
members  in  its  membership 0 The  word  n InternacionaX®8  in  its  title 
refers  to  the  many  facets  of  the  Mexican  community  represented  in 
the  membership o The  principal  means  of  raising  funds  by  the  Comite 
is  through  their  sponsorship  of  the  annual  Valentine  Ball  each  Feb- 
ruary* Most  of  the  proceeds,  which  amount  to  1*00,000  to  500,000 
pesos  each  year,  come  from  the  sale  of  advertisements  in  the  printed 
program  for  the  Ball*  The  Ball  itself  has  become  one  of  the  out- 
standing social  events  of  Mexico  City,  and  therefore  the  sale  of  ad- 
vertisements in  the  program  increases  considerably  each  year® 

According  to  the  regulations  of  the  Junior  League,  it  must 
transfer  to  the  community  all  projects  which  it  sponsors  when  the 
project  is  proved  of  value  to  the  community  and  has  its  support* 

In  195?  the  first  step  toward  this  was  taken  when  the  Centro  Edi- 
torial Braille  Board  was  organized*  The  Board  and  the  Junior 
League  prepared  a contract  under  which  the  Junior  League  will  turn 
over  the  entire  operation  to  the  Centro  Board  over  a period  of 
three  years  providing  the  Board  proves  to  the  satisfaction  of  the 
Junior  League  that  it  is  a responsible  group  during  the  three 
year  transition  periods  During  this  period  the  Junior  League 
provides  some  financial  support  as  well  as  volunteer  services  on 
a decreasing  basis  each  year®  In  turn  the  Junior  League  requires 
that  the  Chairman  of  the  Centro  Board  must  be  either  a sustaining 


or  an  active  member  of  the  League  and  that  the  Junior  League  have 
an  official  representative  on  the  Board®  However*  all  the  members 
of  the  Board  are  not  required  to  be  Junior  League  active  or  sus- 
taining members o 

Through  the  terms  of  the  Contract*  the  Gomite  InternacionaX 
remains  the  official  fund-raising  organization  of  the  Board  and 
has  an  official  member  on  the  Centro  Board,, 

The  year  of  semi-independence  from  the  League  has  demon- 
strated that  the  Centro  Board  is  a responsible*  effective  group* 
well-organized  and  capable  of  conducting  the  braille  plant  as  a 
separate,  private  undertaking c In  addition  to  its  own  membership* 
it  has  coopted  a Men's  Committee  to  give  advice  in  administrative* 
financial  and  legal  matters*  and  particularly  in  dealing  with  the 
Mexican  Government,,  At  the  present  time*  a formal  constitution 
for  the  Centro  is  under  consideration  which  will  outline  its 
status  in  all  matters*  including  its  relations  with  the  Gomite  and 
its  legal  status  with  the  Government  of  Mexico „ 


Purpose  of  the  Study 


When  the  Centro  Editorial  Braille  Board  took  over  the  respon- 
sibility of  the  operation  and  management  of  all  activities  of  the 
braille  printing  shop*  it  appeared  that  there  was  a need  for  more 
equipment  than  that  now  available  from  a joint  gift  of  the  W„  K® 
Kellog  Foundation  and  the  American  Foundation  for  Overseas  Blind „ 
Therefore*  on  May  30*  1957  the  Centro  Board  requested  assistance 
from  the  American  Foundation  for  Overseas  Blind  and/or  the  W®  K® 
Kellog  Foundation  for  financial  assistance  to  purchase  equipment 
at  the  approximate  cost  of  $10*000  U0S0  Study  of  reports  on  pro- 
duction and  other  operating  functions  by  both  the  American  Foun- 
dation for  Overseas  Blind  and  the  Kellcg  Foundation  led  to  the 
conclusion  that  neither  organization  could  adequately  evaluate 
the  request  made  by  the  Centro  Board  until  the  situation  was  thor- 
oughly studied  by  an  expert  in  braille  publishing®  From  the  re- 
ports available*  it  appeared  that  the  problem,  lay  in  details  of 
operation  and  management® 

Miss  Marjorie  Hooper*  Brai32e  and  Large  Type  Editor  of  the 
American  Printing  House  for  the  Blind  was  available  to  make  this 
study  should  the  plan  be  approved  by  the  Centro  Editorial,  Braille 
Bear'd*  the  Gomite  Internacional  pro  Ciegos  and  the  Junior  League. 
By  August  13$  1957  the  general  plan  of  the  study  was  approved  by 
those  organizations  concerned® 

Miss  Hooper  arrived  in  Mexico  City  on  November  3$  1957  and 
completed  her  work  on  November  22 0 Her  report  is  based  on  daily 
personal  observation  of  the  work  as  it  is  done  at  the  print  shop* 
discussions  with  the  various  committees  and  the  Board  as  a whole 
as  well  as  discussions  with  members  of  the  paid  workers  on  the 
production  staff® 


CENTRO  BOARD  COMPOSITION  AND  FUNCTION 


The  present  Centro  Editorial  Braille  Board  is  composed  of  27 
members  all  women0  The  Board  includes  three  representatives  of  the 
Comite  International  Pro-Ciegos,  the  Junior  League  representative 
and  one  representative  of  the  Asociacion  Ignacio  Trigueros,  These 
last  five  people  do  not  hold  office  nor  do  they  work  on  any  of  the 
administrative  committees » 

The  officers  are  a president,  vice-president,  secretary  and 
treasurer  who  constitute  the  Executive  Committee.,  The  19  members 
who  are  not  representatives  of  the  three  organizations  nor  the 
Executive  Committee,  constitute  the  membership  of  the  administra- 
tive committees. 

The  Centro  board,  also  works  with  a Men's  Advisory  Committee 
made  up  of  four  important  business  men,  both  Mexican  and  American, 

The  administrative  committees  have  the  following  membership 
and  duties. 

Personnel  Committee  (1  member)  — It  is  the  responsibility  of 
this  individual  to  supervise  the  production  personnel  of 
the  plant,  to  hire  and  fire  employees,  and,  in  consulta- 
tion with  the  Executive  Committee,  to  set  salaries. 

Buying  (or  Purchasing)  Committee  (2  members) — This  committee 
has  the  responsibility  for  the  actual  purchasing  of  all 
raw  materials,  such  as  plate  metal,  paper,  bindery  mate- 
rials, etc. 

Shop  Committee  (1  member)  — This  individual  acts  as  a sort  of 
supervisor  at  the  shop,  and  makes  the  necessary  purchases 
of  small  production  supplies  (wire,  thread,  tape,  small 
tools,  and  housekeeping  items  (soap,  stationery,  paper- 
clips, etc. 

Sales  Committee  (1  member)  — This  individual  supervises  sale 
of  finished  books. 

Manual  Committee  (I4.  members)  — Because  of  the  high  rate  of  il- 
literacy in  Mexico,  and  the  consequently  few  blind  people 
who  read  braille,  one  of  its  members,  Mrs,  Julio  Covo, 
has  written  a manual  for  the  teaching  of  braille  at  home 
to  any  person  with  the  help  of  any  literate  sighted  person, 
whether  or  not  that  person  knows  braille.  Some  1,000  cop- 
ies of  this  Manual,  printed  in  interlined  braille  and  ink- 
print,  have  been  distributed  free  of  charge,  and  it  is 
proving  of  considerable  help  in  increasing  the  number  of 
braille  readers  in  Mexico « While  the  manual  would  appear 
to  be  designed  primarily  for  teaching  braille  to  blind 
adults  who  are  literate  in  inkprint,  it  appears  that  it 
has  been  successful  in  teaching  non-literate  blind  adults1 
as  well  as  children  who  do  not  have  access  to  a school 


for  the  blind 


Book  Selection  Committee  (3  members)  — This  committee  is  in 
charge  of  the  selection  of  the  books  to  be  printed.  The 
selection  of  books  published  is  strongly  affected  by  the 
following  facts. 

The  Centro  provides  200  braille  volumes  each  year  to 
the  Institute  Nacional  para  la  Rehabilitacion  de  Ciegos, 
an  agency  of  the  Mexican  government,  in  payment  for  rent, 
power  and  light  of  the  building  in  which  the  Centro  is 
housed.  This  includes  reprints  of  old  titles  in  the  cat- 
alog as  well  as  new  titles.  At  the  present  time,  two  or 
three  new  titles,  chosen  by  the  School,  are  embossed  each 
year. 


Because  of  the  non-profit  status  of  the  Centro,  the 
Government  requires  that  no  books  of  a religious,  polit- 
ical or  propaganda  nature  be  published.  Furthermore, 
inkprint  in  general  in  Mexico  is  of  a poor  quality,  full 
of  mistakes,  bad  translations,  etc.  It  is  therefore  nec- 
essary that  the  personnel  of  this  Committee  be  particu- 
larly conversant  with  the  Spanish  language,  so  that  each 
new  book  can  be  carefully  read  and  evaluated  as  to  its 
content,  correctness  and  general  good  taste. 

Magazine  Committee  (2  members) — About  four  years  ago,  upon 
demand  from  the  braille  reading  public,  a specially  ed- 
ited magazine  El  Faro,  was  undertaken  as  a regular  pub- 
lication, which  proved  to  be  quite  popular « Last  year, 
arrangements  were  made  with  The  Reader's  Digest  Associ- 
ation, Pleasan.tvi.lle,  New  York,  for  the  Centro  to  under- 
take to  print,  quarterly,  selections  from  the  Spanish 
edition  of  The  Reader's  Digest,  called  Selecciones  del 
Reader's  Digest,  The  publication  of  El  Faro  was  dis- 
continued, By  October  1957  two  issues  of  the  selec- 
tions from  Selecciones  were  published,  the  first  com- 
prising 60  and  the  second  ?6  braille  pages,  which  have 
proved  highly  popular.  Subscription  increased  from 
15 0 to  El  Faro  to  375  for  Selecciones,  In  making  ar- 
rangements for  publishing  Selecciones,  The  Digest  As- 
sociation agreed  to  pay  for  all  copies  in  excess  of 
150  up  to  $800  a year,  with  additional  funds  available 
if  proved  needed.  Proper  financing  of  this  project, 
therefore,  seems  assured,  for  all  Spanish  speaking 
countries. 

Publicity  Committee  (1  member) — The  work  of  this  committee 
is  to  publicize  the  availability  of  braille  books  to 
the  blind  people  of  Mexico  with  special  emphasis  on 
the  availability  of  the  Manual  para  la  Ensenanza  Braille, 
and  Selecciones,  This  has  been  done  through  radio  an- 
nouncements, advertisements  in  the  papers,  and  other 
public  information  channels  throughout  the  Republic, 

Last  year,  one  whole  month  was  given  to  such  announce- 


merits  on  the  Mexican  radio3  including  a dramatic  series 
which  worked  in  a fictional  story  about  the  heroine  going 
blinds  and  how  she  learned  to  read.  The  present  Chairman 
is  in  a position  to  command  excellent  cooperation  from 
public  relations  concerns. 

Educational  Committee  (2  members) — Realizing  that  there  is 

little  value  in  developing  a well-rounded  production  pro- 
gram of  literature  for  the  blind  people  without  develop- 
ing a braille  reading  public^  the  Centro  has  set  up  this 
committee  to  ascertain  ways  and  means  whereby  blind  people 
may  be  located  who  may  wish  to  read  braille.  It  is  reason- 
able to  believe  that  the  illiteracy  rate  among  the  blind 
population  of  Mexico  is  considerably  higher  than  in  the 
general  population  since  educational  facilities  for  blind 
people 9 both  children  and  adults^  are  limited.  Even  though 
some  effort  has  been  made  by  the  Mexican  government  to  lo- 
cate blind  people  as  a part  of  its  total  rehabilitation 
program.,  it  is  reasonable  to  believe  that  the  greater  part 
of  the  blind  population  has  not  been  located. 

After  a year's  study  of  this  problem,,  this  committee 
believes  that  the  Centro  board  should  employ  field  workers 
who  will  be  located  in  larger  Centers  of  population  through- 
out the  Republic^  whose  function  will  be  case-finding  and 
the  teaching  of  braille,, 

Men's  Committee  (1  member)  =■  This  individual^,  in  cooperation 
with  the  Centro  Board  Chairman^  works  closely  with  the 
Men's  Advisory  Committee s consisting  of  k members,  on  mat- 
ters of  legal  and  policy  problems,  particularly  with  re- 
gard to  contacts  with  the  Mexican  government. 

Mail  Delivery  (1  member) — It  is  the  responsibility  of  this 
member  to  see  that  all  shipments  are  taken  personally  to 
the  post  office  for  mailing. 

The  Comite  Internacional  Pro  Giegos  has  3 representatives  on 
the  Centro  Board|  the  Junior  League  of  Mexico  City  has  one  member 
and  the  Asociacion  Ignacio  Trigueros  also  has  one  representative. 


COMITE  INTERNACIONAL  PRO  CIEGOS 


Books  are  sold  to  blind  individuals  and  institutions  for  the 
blind  in  Mexico,  In  Mexico  City  the  cost  per  braille  volume  is  2 
pesos  and  outside  the  Federal  District  the  cost  is  pesos  per 
braille  volume.  This  includes  the  cost  of  packing  and  mailing. 
There  are  no  free  mailing  privileges  in  Mexico  for  embossed  liter- 
ature for  the  blind. 


The  committee  on  mailing  claims  that  the  Centro  pays  one  peso 
for  each  five  kilograms  when  mailing  braille  books  either  within 
Mexico  or  outside  the  country s According  to  information  published 
in  the  official  government  publication  Diario  Oficial,  Tomo  C.CXVI, 

Num0  Jueves  10  de  mayo  de  1956 5 pages  I*  and  5$  we  have  the  fol- 
lowing information o Page  5,  columnn  1,  under  topic  Gorrespon- 
deneia  de  Tercera  Clase5  subtopic  b)  - Books  printed  in  the  coon- 
try  mailed  by  the  editors,  sales  agente  or  booksellers,  in  parcels 
weighing  up  to  20  kilograms,  the  rate  is  10  centavos  per  kilogram 
or  fraction  thereof 0 Subtopic  d)  pertains  to  raised  print  for  the 
blind*  The  rate  here  is  5 centavos  per  kilogram  in  parcels  weigh- 
ing  up  to  20  kilograms,  or  fraction  thereof * According  to  this 
decree,  all  embossed  books  for  the  blind  have  a special  concession 
on  rates  which  is  one  half  of  the  regular  book  mailing  rate*  This 
rate  is  considerably  less  than  that  which  is  paid  by  the  Centro  at 
the  present  time*  The  mailing  committee  should,  therefore,  check 
into  this  matter  immediate ly0 

According  to  Mexican  law,  the  Centro  cannot  send  any  braille 
literature  outside  the  country  for  less  than  the  production  cost® 

Under  present  methods  of  determining  the  cost  of  the  braille  books, 
other  countries  should  pay  U«Se  $3«50  per  braille  volume,  as  pub- 
lished in  the  catalog  issued  by  the  Centro  in  1957 o Because  of  eco- 
nomic reasons,  other  countries  find  that  they  cannot  pay  the  price 
for  the  books  * As  a result  the  American.  Foundation  for  Overseas 
Blind  has  set  up  a plan  of  subsidy  making  it  possible  for  other 
Spanish  speaking  countries  to  purchase  books  at  the  same  rate  as 
they  are  sold  in  Mexico  outside  the  Federal  District*  In  195*6  and 
19.57,  2,397  braille  volumes  and  31  magazine  subscriptions  were  sold 
to  countries  outside  of  Mexico  under  this  plan*  The  total  income 
for  the  two  years  was  91,6i|Q  pesos  of  which  the  American  Foundation 
for  Overseas  Blind  paid  8 5,5Wi  pesos  as  a subsidy* 

Obviously  income  from  these  sources  are  insufficient  to  meet 
the  total  cost  of  operation  of  the  Centro  Editorial  Braille*  There- 
fore the  work  of  El  Centro  Editorial  Braille  is  additionally  financed 
by  funds  raised  by  the  Comite  Internacional  Pro  Ciegos,  which  acts  as 
the  w ay s-and- means  committee  of  the  Centro* 

The  Comite  is  composed  of  approximately  75  influential  women  of 
Mexico  City,  taking  its  membership  from  the  various  foreign  colonies 
and  the  Mexican  community  itself*  Its  organization  was  stimulated  by 
the  Junior  League*  Originally,  it  was  the  purpose  of  the  Comite  to 
conduct  a fund-raising  project  for  a limited  number  of  years*  It  was 
their  purpose  to  set  up  an  endowment  fund,  the  income  from,  which  would 
take  care  of  the  operating  costs  of  the  Centro*  The  results  of  the 
Comite* s efforts  have  been  most  successful,  and  some  700,000  Mexican 
pesos  have  been  turned  over  to  the  Centro  for  investment  and  for  oper- 
ating expenses*  While  it  is  possible  to  get  a return  of  as  much  as 
20  per  cent  on  investments  in  Mexico,  the  government  bureau,  Benefi- 
cencia  Privada,  requires  that  the  money  be  invested  in  an  easily-liq- 
uidated form  which  gives  a return  of  about  8 per  cent*  Both  the 
Comite  and  the  Centro  Board  are  beginning  to  realize  that  the  income 
from  an  endowment  fund  will  not  meet  the  expanding  needs  of  the  Centro* 
In  addition  to  the  limiting  effect  of  endowment  income  to  meet  oper- 


ating  expenses,  there  is  the  ever  present  threat  of  the  devaluation  of 
the  Mexican  peso  which  would  drastically  curtail  the  values  of  an  en- 
dowment fund.  It  is  therefore,,  hoped  that  the  Comite  will  continue 
its  fund-raising  efforts  on  a permanent  basis „ Up  to  the  time  of  this 
study  the  Comite  has  provided  only  operating  funds,  but  none  for  cap- 
ital expenditures  for  the  addition  and  replacement  of  new  equipment, 
and  the  employment  of  additional  personnel. 

The  present  excellent  cooperation  between  the  Centro  and  the 
Comite  is  based  on  good  relationships  between  the  personnel  of  the 
Centro  board  and  the  Comite  rather  than  because  of  any  formal  re- 
quirements, The  Comite  acts  as  the  fund-raising  arm  of  the  Centro, 
and  has  a say  in  the  approval  of  expenditures  of  the  money  by  the 
Centro  through  its  Board  representation,,  However,  the  Centro  has 
no  control  whatsoever  over  the  Comite  or  the  means  it  uses  to  raise 
the  money,  nor  can  it  command  the  money  the  Comite  raises  for  its 
benefit.  There  is  no  legal  agreement  covering  the  transfer  to  the 
Centro  of  funds  raised  in  its  behalf  by  the  Comite. 

There  is  no  constitution  nor  are  there  any  bylaws,  formally 
coordinating  the  work  of  the  Centro  board  and  the  Comite  Interna- 
cional  Pro  Giegos,  Through  constitutional  affiliation  with  the 
Centro  board  the  activities  of  the  Comite  would  be  given  a more 
dignified  and  responsible  status. 

The  most  fundamental  problem  to  be  considered  by  the  Centro 
board  is  a change  in  its  philosophy  relating  to  its  proper  func- 
tion, It  must,  in  the  future,  view  itself  more  strictly  as  a pol- 
icy-making body,  rather  than  a group  whose  members  are  involved  in 
personally  carrying  out  the  normal  functions  and  duties  of  paid  ad- 
ministrators, To  this  end,  many  of  the  managerial  duties  now  con- 
ducted by  the  Board  members  should  be  turned  over  to  the  paid  ad- 
ministrative head,  who  when  given  adequate  assistant  personnel, 
carries  out  the  duties  prescribed.  Such  duties  include  the  pur- 
chasing of  raw  materials  and  supplies,  keeping  of  production  rec- 
ords, bookkeeping,  catalog  pricing  and  similar  responsibilities. 

The  principal  functions  of  a board  of  directors  of  a non- 
profit, voluntary  organization,  are  as  follows?  -* 

1,  Interpreting  the  work  to  the  public 

2«  Giving  sponsorship  and  prestige 

3,  Raising  money 

in  Interpreting  the  community  to  the  staff 

5*  Choosing,  supervising  or  removing  the  manager  or  executive 

6.  Making  policy  decisions 

7®  Starting  new  movements  or  initiating  new  services 

8,  Giving  continuity  to  the  work 


Much  of  the  work  now  being  done  by  individual  Board  members 
can  be  handled  by  paid  staff  mere  efficiently  and  in  greater  de- 
tail. It  may  seem  less  expensive  to  have  volunteer  people  handle 
correspondence,  and  keep  records,  but  in  the  long  run  it  is  less 
productive  of  a strong  continuous  program  than  paying  well  chosen 
staff  personnel  to  handle  the  details  of  such  work  under  enlight- 
ened leadership  and  supervision. 


Furthermore s it  is  of  vital  importance  that  the  Centro  board 
organizes  itself  under  a constitutions  The  purpose  described  in 
the  constitution  should  not  be  limited  to  braille  publishing  but 
should  be  broad  enough  to  permit  the  introduction  of  a fully  in- 
tegrated program  of  service  to  the  blind  people  of  Mexico^  should 
circumstances  permit®  The  development  of  a blind  reading  public 
can  lead  to  the  rehabilitation  and  employment  of  blind  persons,, 
since  reading  means  education^  and  education  creates  the  desire 
for  the  economic  and  social  growth  of  the  persons  so  served®  Once 
a person  becomes  literate a his  next  need5  \tfhether  he  is  blind  or 
sighted^  is  to  become  economically  and  socially  independent  and 
a national  program  must  be  developed  to  meet  this  total  need. 

The  Centro  boards,  is  uniquely  qualified  to  take  the  next  step  to- 
ward improving  the  lot  of  the  blind  citizens  of  Mexico,  The  co- 
operation of  the  Men’s  Advisory  Committee  should  be  enlisted  in 
setting  up  a constitution® 

As  part  of  the  proposed  constitution^  it  should  be  provided 
that  the  Comite  Internacional  Pro  Ciegos  become  officially  af- 
filiated with  the  Centro^  serving  as  the  official  Ways-and-Means 
Committee^  responsible  to  the  Centro  board®  Representation  on 
the  Centro  board  should  be  maintained  as  is  now  provided® 

Recommendations 


It  is  therefore  recommended  thats 

1®  The  Centro  Editorial  Braille  Board  adopt  a constitution 
and  bylaws.,  the  purpose  of  which  will  be  broad  enough  to 
include  the  expansion  of  the  agency  beyond  the  specific 
function  of  braille  printing  and  publishing  so  that  li- 
brary and  other  educational  and  rehabilitative  services 
can  be  provided  by  the  organization  in  the  future® 

2„  The  Comite  Internacional  Pro  Ciegos  become  legally  af- 
filiated with  the  overall  Centro  Editorial  Braille  under 
the  constitution  and.  that  it  continue  to  function  as  the 
fund  raising  committee  of  the  Centro  Editorial  Braille 0 
Consideration  should  be  given  to  changing  the  name  of 
the  total  organization  to  Comite  Pro  Ciegos® 

3®  That  funds  be  provided  on  a continuing  basis  by  the  Comite 
Internacional  Pro  Ciegos  to  meet  capital  expenditures  as 
well  as  operating  .funds® 
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administration  and  management 


The  individual  members  of  the  Centro  board  actually  do  much  of 
the  detailed  administrative  work  which  Is  normally  done  by  paid 
personnel®  The  members  of  the  Boards  therefore 9 have  a dual  func- 
tions, They  not  only  determine  the  policy  of  the  agency  but  also 
carry  out  the  policies  through  their  direct  administrative  activ- 
ities® This  procedure  was  also  followed  when  the  shop  was  under 
the  direct  supervision  of  the  Junior  League $ prior  to  the  organi- 
zation of  the  Centro  board®  Since  the  membership  of  the  various 
committees  changes  each  year ^ about  six  months  are  lost  until  the 
members  become  familiar  with  their  responsibilities* 

Printshop  Manager  — The  print  shop  manager  is  employed  by  the 
Centro  board  and  is  responsible  to  it  as  well  as  to  the  individual 
chairmen  of  the  various  administrative  committees.  The  Manager , 
under  the  present  administrative  pattern  carries  out  the  duties  of 
a production  foreman^  receives  and  opens  all  mail^  answers  and 
types  all  correspondence $ keeps  records  of  finished  stock  and 
sales^  supervises  all  production  activities^  does  a good  deal  of 
the  packing  for  shipment  and  stencils  the  title  on  the  spines  of 
finished  books®  The  Manager  informs  the  various  administrative 
committee  members  of  the  needs  for  raw  materials s and  housekeeping. 
They  in  turn  personally  male  all  purchases® 

It  was  noted  that  the  Manager  keeps  large  amounts  of  money  in 
her  locked  desk  since  there  is  no  proper  safe  for  such  purposes® 

Also5  it  was  observed  that  she  opens  the  mail  by  herself^  which  is 
considered  a questionable  practice  under  good  business  administra~ 
tion®  Such  a procedure  places  undue  responsibility  upon  one  person 
because  of  the  considerable  amount  of  cash  which  is  received  through 
the  mail  for  orders®  It  is  considered  good  business  practice  that 
an  arrangement  should  be  made  whereby  all  mail  is  opened  in  the  pres- 
ence of  at  least  one  other  responsible  person.  Under  such  an  .ar- 
rangement any  money  received  is  accounted  for  by  the  people  opening 
the  letter  who  sign  it  indicating  the  amount 9 the  kind  of  money  and 
date  it  is  received®  Further 9 should  the  letter  state  that  money 
is  enclose d5  but  which  cannot  be  founds  this  should  be  noted  and 
signed  by  the  people  opening  the  letter®  Persons  opening  mail  con- 
taining money  should  be  bonded*  In  this  way  both  the  people  open- 
ing the  letters  and  those  sending  money  5 will  be  properly  safeguarded. 

As  far  as  was  observed^,  the  only  published  annual  report  of  the 
Centro  Editorial  Braille s is  that  contained  in  the  program  of  the 
Valentine  Ball  published  by  the  Comite  Internacional  Pro  Ciegos, 

There  appeared  to  be  no  system  or  proper  filing  space  for  all  records 
of  the  various  committees^  minutes  of  the  Board  meetings^  Executive 
Board  meetings  and  other  such  documents.  Such  records  are  not  only 
of  historical  value  but  add  to  the  continuity  of  policy  development 
and  administration®  The  regular  issuance  of  annual  reports  encourage 
the  confidence  of  the  general  public® 

The  present  manager  is  a graduate  of  the  University  of  Mexico 
majoring  in  social  service  administration®  In  1953  she  spent  a pe~ 


riod  of  six  months  in  the  United  States 9 under  a scholarship  granted 
by  the  Kellog  Foundations  Her  training  program  was  developed  and 
supervised  by  the  American  Foundation  for  Overseas  Blind®  Four  months 
of  the  training  period  were  at  the  American  Printing  House  for  the 
Blind^,  Louisville.,  Kentucky $ where  she  was  given  a detailed  course  of 
instruction  in  braille  embossing^,  printing  and  binding,,  at  which  she 
proved  very  apt. 

It  was  the  feeling  of  the  Kellog  Foundation  as  well  as  the 
Junior  League s under  whose  sponsorship  the  printshop  was  operated 
at  that  time s that  the  manager  should  have  some  knowledge  of  an 
overall  service  program  for  blind  people®  For  this  reason^  she  was 
given  an  opportunity  to  observe  and  become  familial'  with  various 
phases  of  education  and  rehabilitation  of  the  blind  people  in  the 
United  States®,  Emphasis  was  placed  upon  the  administration  of 
braille  libraries s the  education  of  the  adult  blind. 3 and  the  develop- 
ment of  services  in  general® 

Because  of  the  present  dual  function  of  the  Centro  board  as 
well  as  its  predecessor  the  Junior  League s the  present.  Manager  has 
not  been  able  to  develop  her  position  commensurate  with  her  training 
and  ability® 

Recommendations 


It  is  therefore  recommended  that? 

1,  The  Centro  Beard  relinquish  those  functions  which  this  report 
points  out  can  be  more  effectively  done  by  paid  employees  as 
soon  as  possible  by  delegating  them  to  the  Manager  and  making 
her  responsible  to  the  Board® 

2,  The  present  administrative  committees  should  be  reorganized  as 
advisory  committees  making  recommendations  to  the  board  for 
the  development  of  sound  practical  policies*  They  should  fur- 
ther be  of  assistance  to  the  Manager  by  giving  direction  to 
the  overall  development  of  the  future  program  of  the  organi- 
zation, 

3,  It  is  further  recommended  that  there  be  a consolidation  and 
reduction  of  present  committees.  The  following  plan  is  sug- 
gested, 

a,  The  Buying  and  Shop  committees  to  be  combined.  The 
function  of  the  committee  should  be  to  confer  with  and 
assist  the  Manager  in  the  buying  of  materials  and  sup- 
plies, 

b.  The  Manual 9 Book  Selection } and  Magazine  committees 
to  be  combined^  with  special  interests  in  each  field 
for  the  individual  members.  This  committee  should 
be  known  as  the  Publication  Committee, 

c * The  Publicity  and  the  Educational  committees  to  be 
integrated  so  as  to  insure  a standardization  of  pol- 
icies in  dealing  with  blind  people  and  the  public 
at  large, 

d.  The  Personnel  Committee  should  be  maintained  but 


enlarged*  to  work  with  the  Manager  as  required  in 
the  selection  and  supervision  of  production  person- 
nel,, 

e®  One  member  of  the  board  should  continue  to  be  as- 
signed to  confer  with  the  Men's  Advisory  Committee 
in  consultation  with  the  Executive  Committee  as 
required,,  The  Men's  Advisory  Committee  itself  should 
be  encouraged  in  every  way  possible  to  give  advice 
- and  help  on  policy  and  legal  questions  and  relation- 
ships with  the  Mexican  government ® 
f «,  The  Mail  Delivery  Corami. ttee  should  be  abolished,,  and 
some  way  should  be  found  for  a more  efficient  arrange- 
ment in  getting  packages  and  mail  to  the  post  office 
more  frequently  than  once  a week®  In  this  connection* 
the  Manager  should  be  given  a petty  cash  account  of 
300  to  600  pesos  per  month  for  which  she  should  ac- 
count monthly  or  quarterly*  for  the  purpose  of  buy- 
ing postage*  paying  for  trips  in  her  own  car  to  take 
packages  to  the  post  office*  and  the  purchase  of 
small  miscellaneous  items® 

g„  Board  representation  of  the  Comite * the  Junior  League 
(for  the  remaining  two-year  contract  period*  and 
longer  if  desired)*  and  the  Asociacion  Ignacio  Tri- 
gueros  should  continue  as  at  present® 

lu  It  is  recommended  that  the  Board  employ  an  assistant  to  the 
Manager  who  can  act  when  the  Manager  must  be  absent®  The 
educational  requirements  for  this  position  should  be  equal 
to  that  of  the  Manager 0 Ordinary  duties  would  include  rec- 
ord-keeping* cataloging*  and  cost- accounting  procedures  so 
badly  needed  at  the  present  time®  This  should  free  the 
Manager  so  that*  in  addition  to  her  duties  as  production 
manager*  she  can  take  over  the  purchasing  of  raw  materials 
and  supplies®  The  Manager  could  then  give  leadership  to 
the  Centro  special,  committees*  in  developing  further  serv- 
ices of  the  organization® 

The  duties  of  the  Manager  and  her  assistant  should 
include  the  detailed  work  required  for  good  book  selec- 
tion* cataloging*  editorial  adaptations  of  books  which  are 
designed  for  a seeing  reader  and  which  must  be  edited  if 
they  are  to  be  meaningful  to  blind  readers®  Because  of 
the  particular  situation  in  Mexico*  this  work  should  be 
under  the  guidance  of  a strong  Publication  Committee  of 
the  Board® 

5>.  For  the  protection  of  the  Manager  as  well  as  the  general 
public*  all  mail  containing  money  should  be  opened  by  two 
or  more  bonded  people,  A safe  and  locked  files  should  be 
installed  immediately  where  unbanked  funds  are  kept  and 
where  the  official  records  and  documents  of  the  organi- 
zation can  be  safeguarded® 


PLANT  FACT. LI TIES  AND  EQUIPMENT 


The  first  braille  printing  equipment  in  Mexico  was  installed  in 
I9i4.i1. 5 funds  being  provided  by  the  Rockefeller  Foundation®  This  was 
operated  by  the  Junior  League  in  cooperation  with  the  Asociacion 
Ignacio  Trigueros®  Since  this  was  second  hand  equipment  it  needed 
to  be  replaced  after  a few  years  use®  In  1952-53,?  through  a grant 
from  the  Kellog  Foundation  and  the  American  Foundation  for  Overseas 
Blind*,  new  equipment  was  purchased  and  installed  in  the  new  build- 
ing built  by  the  Mexican  government  as  a rehabilitation  center  for 
the  blind®  The  old  equipment  which  was  still  usable  and  which 
could  be  repaired  was  retained  and  is  now  in  use  in  conjunction  with 
the  new*  modern  machinery,, 

The  present  facilities  consist  of  three  large  rooms*  two  stereo- 
typing booths * and  a storage  room,,  all  on  the  ground  floor  of  the 
center  wing  of  the  Institute  Nacional  de  Rehabilitacion  para  Ciegos, 
Rent  and  utilities  are  paid  to  the  government  in  the  form  of  books 
for  the  National  School®  Under  present  costs  this  amounts  to  about 
8*750  pesos  per  year„  Two  of  the  rooms  are  used  for  production*  and 
the  third  as  an  office®  There  is  adequate  space*  light*  air  and 
power*  but  storage  space  is  limited®  No  heat  is  provided  for  even 
the  coldest  months  of  the  year*  with  the  result  that  even  on  warm 
days*  the  shop  is  always  cold  and  damp. 

The  present  equipment  is  as  follows^ 

2 APH  interpoint  stereograph  machines  which  are  in  work- 
ing order  and  in  use® 

2 French  interpoint  stereograph  machines  which  can  be 
put  in  working  order  for  use  as  auxiliary  and  teach- 
ing equipment® 

2 Sets  correcting  tools. 

1 Set  of  plate-folding  equipment  which  is  adequate  for  a 
large  plant. 

1 Thompson  printing  press  which  is  adequate  for  printing 
8 .000  interpoint  volumes  a year*  based  on  the  present 
6§--hour  working  day. 

2 One-side  rotary  presses  which  are  adequate  for  all  one- 
side  plates  on  hand®  They  are  also  adequate  for  future 
use  as  proving  presses  for  inter-point  plates. 

1 Smyth  straight-needle  sewing  machine  with  a canacity 
production  of  10*000  to  20*000  volumes  a year. 

1 Boston  wire-stitcher  which  is  adequate  for  100*000  to 
150*000  magazines  per  year® 

1 Electric  glue-pot  for  binding  which  is  adequate  for  one 


team  of  workers  binding  20,000  to  30,000  volumes  per 
year. 

Miscellaneous  folding  tools , etc0,  including  binding 
tables  and  chairs. 

1 Set  of  rubber  rolls  intended  for  smoothing  down  cloth 
or  paper  on  covers  which  is  not  in  use  at  the  present 
time. 

Miscellaneous  metal  office  desks,,  tables,  chairs,  shelv- 
ing and  cabinets 3 all  very  excellent  and  attractive. 

Miscellaneous  binding  tables  and  trucks. 

The  floor  space  of  the  present  plant  is  quite  adequate  for 
present  production,  as  well  as  foreseeable  production  during  the 
next  several  years,  with  the  possible  exception  of  storage  space 
for  raw  materials  purchased  in  quantity  lots*  However,  the  present 
arrangement  of  the  three  rooms  is  inefficient  and  requires  much 
unnecessary  handling  of  books  in  process®  It  is  recommended  that 
the  middle  room  now  used  as  an  office  be  used  as  the  bindery,  and 
the  present  bindery  become  the  office,  This  will  put  the  folders 
and  binders  next  door  to  the  printing  department,  and  reduce  the 
hauling  of  the  books  back  and  forth  many  times  during  production. 

It  is  also  recommended  that  the  wire-stitching  and  sewing 
machines  now  located  in  the  printing  department,  be  transferred 
to  the  bindery  so  that  further  reduction  in  trucking  of  unfinished 
books  may  be  accomplished,  This  would  provide  space  for  setting 
up  the  case-making  table  in  the  printing  department e By  making 
such  an  arrangement  of  equipment  it  will  be  possible  to  take  the 
raw  materials  for  both  the  printing  and  binding  procedures  and 
process  them  in  the  room  through  which  they  are  brought  into  the 
plant,  and  then  converge  the  printed  sheets  for  folding  and  the 
covers  of  the  books  on  the  bindery  where  the  books  are  actually 
bound,  thus  saving  much  transferral  of  materials.  It  should  al- 
ways be  remembered  that  it  is  much  easier  to  move  workers  about 
than  materials,  and  the  above  arrangement  has  the  added  advan- 
tage of  reducing  the  movement  of  both  materials  and  workers  over 
the  previous  production  layout, 

A special  sound-proof  room  should  be  built  for  the  proof- 
reader and  her  copyholder.  The  best  space  noted  seems  to  be 
behind  the  present  storage  vault  and  in  back  of  the  big  press. 

This  should  be  closed  off  and  sound-proofed  and  a heater  in- 
stalled for  cold  weather.  Heat  is  necessary  so  that  the  proof- 
reader can  keep  her  fingers  warm  enough  to  feel  the  embossed 
pages. 

While  the  present  arrangement  with  the  Government  provides 
for  excellent  working  space,  power  and  light,  it  should  be  re- 
membered that  possibly  in  the  future  the  Government  may  require 
this  space  for  its  own  use.  In  such  an  event,  plans  for  relo- 
cating the  plant  should,  include  consideration  of  such  items  as 
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easy  access  to  the  post  office 5 and  possibly  some  of  the  major 
sources  of  raw  materials.  Should  the  Centro  include  other  serv- 
ices in  its  future  program  this  should  also  be  taken  into  con- 
sideration. Heat  is  also  required  for  other  workers  whose  jobs 
require  good  finger  dexterity s such  as  stereotyping  and  correct- 
ing of  metal  plates.  Glues  are  most  temperamental  under  adverse 
weather  conditions  and  heat  in  the  building  would  be  an  advanta- 
ge in  this  process. 

By  and  Xarges  the  manufacturing  equipment  at  present  in  use 
should  be  adequate  for  many  times  the  production  now  accomplished. 
The  following  additional  equipment  would  add  greatly  to  the  ef- 
ficiency of  the  plant. 

1.  The  addition  of  a roller  gluing  machine  for  brushing  glue 

on  cover  paper  to  accompany  the  set  of  rubber  rolls  in- 
tended for  smoothing  down  cloth  or  paper  on  covers.  Such 
a machine  will  cost  approximately  U.S«5  having  a 16 

inch  roller.  The  gluing  machine  and  the  rollers  should 
be  installed  at  opposite  ends  of  the  glue  table  so  that 
the  space  in  between  can  be  used  for  laying  out  boards  on 
the  cover  paper  or  cloth,,  folding  the  edges 9 etc. 

2.  Removal  of  the  casters  from  all  of  the  tables  in  the 
bindery  and  cutting  the  legs  down  so  that  the  working 
surfaces  are  at  proper  height  of  28n  to  29"  from  the 
floor.  The  legs  of  the  chairs  for  the  sitting  workers 
should  also  be  cut  down  to  make  for  correspondingly 
comfortable  working  height 5 so  that  the  worker  works 
"down"  to  his  materials^  not  "up". 

3.  Replacement  of  the  casters  on  the  trucks  with  ones  that 
work.  At  present.,  the  casters  now  used  on  the  book  trucks 
are  so  flimsy  that  the  trucks  in  effect  are  simply  sta- 
tionary shelves s and  are  completely  useless  for  the  pur- 
pose intended..  Proper  rubber-tired  Casters  may  be  pur- 
chased in  the  United  States  for  this  purpose  for  approx- 
imately $8.10  each. 

A supply  of  small  hand  tools  for  each  worker  should  be 
.made  available «,  such  as  scissors c,  screwdrivers.,  and  the 
like  . 

5".  Since  most  of  the  machinery s and  particularly  the  stereo- 
typing machine ss  are  imported  and  require  replacement 
from  time  to  time  of  special  parts s a supply  of  such 
needed  parts  should  be  purchased  and  kept  on  hand  for  use 
when  needed^  so  that  production  need  not  be  held  up  un- 
necessarily while  waiting  for  the  importation  of  such 
parts.  A list  of  the  parts  which  should  be  kept  on  hand 
is  found  in  the  Appendix. 

6.  No  additional  stereotyping  machines  are  needed  at  present. 
The  two  APH  machines  are  in  good  order.,  and  the  two  French 
machines  can  be  put  into  order  at  a cost  of  about  $1*00  U.S. 
each  by  the  engineer.  These  machines  can  be  used  for  train- 


ing  new  stereotypists * and  as  auxiliary  machines  in  case  of 
breakdowns  of  the  APH  machines . 

7o  The  office  equipment  provided  seems  most  adequate.  A movable 
typewriter  table  should  be  provided  so  that  the  one  type- 
writer available  can  be  moved  at  will  for  use  by  anyone  need- 
ing it*  and  eliminating  the  need  for  a platform  under  the 
Manager's  chair.  Consideration  should  be  given  to  purchasing 
at  least  one  extra  typewriter 0 

8.  The  wooden  shelving  provided  seems  to  be  in  full  use*  but 
adequate  for  present  needs®  If  additional  shelving  should 
be  needed  in  the  future*  because  of  expanded  production* 
and/or  stockpiling  of  finished  stock  and  raw  materials* 
either  wooden  or  metal  shelves  should  be  erected  in  the 
form  of  stacks e It  should  be  noted*  however*  that  shelving 
space  for  metal  plates  should  be  metal*  to  carry  the  extra 
heavy  weight®  Eventually*  It  may  be  necessary  to  make  some 
further  arrangement  for  additional  storage  space  in  the 
empty  wing  of  the  School*  even  though  this  raises  the  prob- 
lem of  cutting  through  a door  to  this  wing  for  easy  access 
to  the  printshop. 

Raw  Materials  and  Supplies  - Raw  materials*  including  plate 
metal*  >paper*  and  bindery  supplies*  are  purchased  in  relatively 
small  quantities®  Wisely*  both  the  plate  metal  and  the  paper  is 
purchased  cut  to  size*  thus  saving  the  expense  of  trimming  as  well 
as  paying  for  excess  poundage*  since  these  materials  are  purchased 
by  weight.  Apparently*  there  is  great! difficulty  in  obtaining  both 
paper  and  metal  locally*  also  book-cover  paper.  Cloth  is  not  used 
because  it  is  too  expensive®  Recently*  a source  for  the  purchase 
of  good  zinc  plates  has  been  found  in  Mexico. 

It  has  been  found  impossible*  pricewise*  to  purchase  special 
braille  paper  in  Mexico*  so  good  grades  of  ledger-type  paper  are 
being  used.  However*  the  paper  is  in  various  lots  of  different 
grades  and  colors*  called  "seconds"  in  the  trade*  which  makes  for 
production  difficulties  in  that  it  must  be  sorted  and  imperfect 
sheets  thrown  out*  and  often  the  paper  in  one  volumes  of  a title 
may  not  match  that  of  another.  Since  the  sorting  labor  is  rela- 
tively cheaper  than  the  cost  of  first-grade  paper*  the  additional 
cost  of  sorting  and  inspection  Is  partly  offset  by  the  reduced 
price  of  the  paper. 

In  the  United  States*  pyroxalin-covered  cloth  is  usually  used 
to  coat  the  cover  boar  ds^  or  cases  of  the  bindings.  This  material  is 
scarce  and  extremely  costly  in  Mexico*  so  special  paper  is  used  for 
this  purpose.  Even  this  paper  which  similates  the  appearance  of 
cloth*  is  almost  impossible  to  find*  and  new  type  of  paper-cover- 
ings are  being  considered*  such  as  hea\y  kraft  wrapping  paper*  which 
soils  easily  but  seems  strongo  A much  thinner*  pebble-grained  pa- 
per has  been  found*  which  might  be  used  by  lining  it  with  a thin 
cotton  gauze  sheet  before  pasting  it  over  the  coverb cards  to  give 
it  strength. 


In  general,,  it  would  seem  feasible  to  buy  raw  materials  in  suf- 
ficient quantities  to  meet  a six- to- twelve  month's  need.  Certainly, 
metal  plates  can  be  bought  on  a twelve -month's  basis  without  the  pos- 
sibility of  deterioration,  and  the  space  required  for  storage  is  not 
excessive. 

Braille  paper  requires  more  storage  space  which  is  limited  at 
the  present  time.  Paper  also  tends  to  become  brittle  and  weak  with 
age.  Nevertheless,  quantities  to  last  from  six  to  nine  months  would 
not  be  likely  to  deteriorate. 

Continuous  inventories  of  raw  materials  should  be  kept,  and 
orders  placed  far  enough  in  advance  so  that  there  may  be  no  possi- 
bility of  running  out  of  essential  items.  While  it  may  not  be  pos- 
sible to  take  formal  bids  for  needed  articles,  efforts  should  be 
made,  as  is  now  being  done,  to  get  the  best  prices  possible  for  all 
items  purchased.  Incidental  supplies  should  be  purchased  in  large 
enough  quantities  to  last  at  least  six  months,  although  provision 
should  be  made  for  the  purchase  of  small  items  in  emergencies. 

It  is  necessary  to  locate  a source  of  supply  for  paper  or  cloth 
for  covering  the  books.  While  paper  seems  to  be  the  only  possibil- 
ity at  the  present  time,  because  of  the  extremely  high  cost  of  book- 
cover  cloths  in  Mexico,  possibly  some  study  of  materials  available 
in  Mexico  could  be  undertaken  to  solve  this  problem.  If  a thinner 
cover  paper  than  the  present  now  in  used  is  all  that  is  available, 
it  is  suggested  that  the  paper  be  lined  with  thin  gauze  now  avail- 
able without  cost,  before  being  glued  on  the  boards,  to  give  added 
strength.  Additionally  it  is  suggested  that  the  corners  of  the 
covers  might  be  given  an  extra  mitred  covering  to  give  needed 
strength  against  wear  and  tear  during  use. 

No  information  was  available  as  to  the  wearability  of  the  paper 
covers  on  the  present  books.  This  should  be  studied  possibly  with 
the  School  for  the  blind  which  is  located  in  the  same  building. 

Bindery  and  printing  supplies,  such  as  thread,  sewing- tape, 
wire,  adhesive  tape  pasted  inside  interpoint  plants  to  form  feed- 
guides  for  the  paper,  and  needles,  and  miscellaneous  office  sup- 
plies, such  as  stationery,  paper  clips,  are  bought  in  very  small 
quantities,  too  small  to  seem  efficient.  Estimates  of  such  needed 
supplies  should  be  made  up  every  six  months,  and  purchasing  be  done 
in  quantity  lots. 


PERSONNEL  AND  PRODUCTION  PROCEDURES 

Production  Department  - At  the  present  time  the  braille  print- 
ing personnel  consists  of  the  following  employees; 

Braille  printing; 

Two  sighted  stereotypists  (male) 

One  half-time  blind  proof  reader  (female) 

One  half-time  sighted  copyholder  (female) 

One  sighted  interpoint  press  operator,  who  also  oper- 
ates the  sewing  and  wire  stitching  machines  (male) 


One  sighted  printer  (trainee)  who  operates  the  one- 
side,  rotary  printing  press  (male) 

One  sighted  sewing  machine  and  wire  stitcher  oper- 
ator who  can  also  operate  the  large  interpoint 
press  (female) 

One  sighted  general  hand  worker  who  does  plate 
folding,  proving,  pasting  of  adhesive  on  interpoint 
plates,  counts  paper,  and  can  do  one- side  printing; 
also  is  jani tress  (female) 

Book  binding*. 

One  sighted  case-maker  (book  covers)  and  book  binder 
(female ) 

One  blind  book  binder-folder  (male) 

Two  blind  folders  (male) 

Manager  who  puts  titles  on  spines  of  books;  also  does 
the  packing  for  shipping 

Maintenance? 

One  maintenance,  engineer-mechanic  who  comes  on  call 
and  is  not  a full  time  employee  of  the  Centro, 

At  first  glance  many  of  the  production  procedures  in  use  at  the 
Centro  seem  an  odd  combination  of  good  and  bad,  with  too  much  work 
done  by  hand  that  could  better  be  done  by  machinery.  On  due  consider- 
ation of  the  present  small  need  for  quantity  production,  however, 
short  runs  of  two  or  three  copies  are  probably  economical.  Because 
of  the  large  number  of  textbooks,  which  would  be  considered  in  the 
United  States  out-of-date,  contained  in  the  current  catalog,  and 
because  the  future  sale  of  such  books  is  an  unknown  quantity,  the 
policy  of  not  making  up  stock  against  the  anticipation  of  orders  is 
probably  fairly  practical®  It  does  mean,  however,  that  quantity 
production  by  machine  methods  is  not  applicable  at  the  present  stage, 
and  also  that  orders  cannot  be  filled  promptly  from  finished  stock 
on  hand* 

Embossing  and  Proofreading  - The  two  APH  model  stereograph 
machines  were  the  only  ones  in  use  at  the  time  of  the  survey,  but 
only  on  a part-time  basis*  The  long-time  stereotypist,  who  is  blind, 
was  employed  on  a half-time  basis  since  she  also  has  a government 
job*  She  was  also  doing  the  proof  reading..  The  full-time  sighted 
operator  was  also  assigned  to  office  work,  packing  and  record  keep- 
ing* One  new  stereotyper  (male)  was  in  training  for  about  one  hour- 
each  day,  the  rest  of  his  time  being  spent  running  the  interpoint 
press  and  doing  other  jobs  in  the  printing  department*  He  is  ex- 
pected to  begin  full  time  training  early  in  1958,  Due  to  the  fact 
that  the  sighted  stereotypist  was  resigning  as  of  December  15^  1997, 
a second  operator  was  hired  late  in  November  1997  o Both  boys  are  at- 
tending night  school  to  complete  their  high  school  and  -university 
education*  It  is  expected  that  they  will  be  available  as  employees 
for  a period  of  six  or  seven  years* 

The  unfortunate  thing  about  the  two  female  operators  was  the  low 


production  of  new  plates  which  resulted  from  their  part-time  work  in 
this  department , plus  the  extra  cost  of  a reader  for  the  blind  stereo- 
typist o Stereotyping  by  a blind  operator  is  not  economical,  since 
the  services  of  a second  person  are  required  to  read  the  inkprint 
copy  to  the  operator , which  is  a slow  procedures  The  blind  operator 
also  cannot  make  corrections  on  interpoint  plates® 

All  new  plates  are  now  interpointed®  However , this  situation 
has  been  true  for  only  the  past  year,  since  the  acquisition  of  the 
APH  model  stereograph  machines ® It  was  supposed  that  the  French 
machines  arrived  from  France  in  bad  condition,  and  could  never  be 
made  to  operate  successfully  for  inter pointing®  As  a result  only 
one-side  plates  were  made® 

All  of  the  proofreading  has  been  done  by  the  blind  stereotypist, 
who  does  a first  reading  on  the  metal  plates  themselves,  at  a very 
slow  rate  of  speed®  Such  a procedure  is  highly  irregulars  first, 
because  it  does  not  give  the  proofreader  a proper  proof  of  what  the 
dots  will  be  when  printed  on  paper;  second,  because  a constant  read- 
ing of  metal  plates  with  the  fingers  tends  to  deaden  the  senses  and 
can,  if  kept  up  for  a full  day,  actually  cut  the  skin  and  hurt  the 
fingers  permanently;  and  third,  it  is  a slew  process,  since  the 
fingers  do  not  glide  over  the  metal  easily,  as  they  do  over  paper, 
thus  slowing  down  production.  Proofreading  should  always  be  done 
from  paper  proofs,  under  all  circumstances® 

At  the  present  time,  the  second  proofreading  is  done  from  inter- 
point  proofs  made  on  the  interpoint  plates  press,  the  blind  reader 
taking  them  home  with  her  to  read  without  copy  for  final  checking® 

It  should  be  pointed  out  that  taking  proofs  on  the  platen  press  is 
an  unnecessarily  expensive  process,  and  that  all  proofs  should  be 
made  on  the  rotary  presses  used  for  one-side  printing,  which  are 
designed  also  for  proving,  both  one-side  and  interpoint®  If  desired, 
and  it  is  questionable  if  this  is  necessary,  spot  proofs  could  be 
taken  every  100  pages  on  the  platen  press,  to  check  dot  height,  reg- 
ularity of  dot  impressions,  and  registry  of  the  plates® 

The  two  male  stereotypist- trainees  hired  late  in  November  to 
replace  the  blind  half-time  stereotypist  and  the  seeing  full-time 
stereo typist  should,  in  the  future,  be  kept  at  work  full  time  on 
stereotyping  and  correcting  plates®  The  cost  of  training  such  per- 
sonnel does  not  warrant  that  they  be  used  for  other  jobs  at  any  time, 
except  in  an  extreme  emergency,  and  then  only  after  due  consideration 
of  the  situation®  Noting  that  both  of  the  men  so  hired  for  these  po- 
sitions are  taking  these  jobs  only  as  a means  of  support  while  putting 
themselves  through  high  school  and  university,  it  should  be  observed 
in  the  future  that  any  new  trainees  should  be  considered  only  if  they 
are  willing  to  take  up  braille  embossing  as  a long-time  occupation, 
since  it  takes  a number  of  years  to  develop  a really  first-class  oper- 
ator capable  of  handling  all  types  of  copy  and  braille  notations®  The 
loss  in  rapid  turnover  of  personnel  in  these  positions  is  a real  fac- 
tor for  consideration® 

At  no  time,  should  a blind  person,  no  matter  how  good  a brai- 
list  he  is,  be  considered  for  this  position,  since  it  then  requires 
the  help  of  a seeing  assistant  to  read  inkprint  copy  to  him,  and  his 


rate  of  production  is  very  much  less  than  a sighted  operator  trained 
as  a braillisto 

Each  stereotypist  should  do  his  own  correcting  and  be  able  to 
emboss  an  average  of  21  pages  of  braille  of  28  lines,  39  cells  each, 
in  a 7~hour  working  day,  plus  his  correcting,,  He  should  never  spend 
time  pasting  the  adhesive  strips  on  the  plates  for  printings  and  do- 
ing other  odd  jobs,, 

One  of  the  newly  employed  operators  should  be  made  head  stereo- 
typist and  do  the  final  checking  of  corrections  and  comparing  of  fin- 
ished plates  with  the  inkprint  copy,  possibly  with  the  help  of  the 
other  stereotypist*  If  the  combination  janitress-prover  is  able  to 
read  inkprint 9 she  can  hold  the  inkprint  copy  for  the  comparing  proc- 
ess. 


Any  stereotypist  who  seems  to  be  prone  to  omissions  in  copy 
should  be  detected  early  in  his  training,  and  eliminated  from  such 
a job  should  he  find  it  impossible  to  overcome  this  failing,  as  this 
is  a serious  fault  in  a stereotypist  because  it  requires  so  much 
resetting  of  plates*  Additionally,  should  the  Mexican  plant  event- 
ually take  up  contracted  braille,  there  should  be  early  detection  of 
any  operator  who  cannot  follow  the  rules  and  usages  of  contracted 
braille  consistently,  since  this  failing  again  seems  to  be  one  which 
some  stereotypists  cannot  overcome,  and  results  in  endless  correc- 
tions and  resets 0 

Daily  checks  with  a micrometer  should  be  made  of  dot  impressions 
on  the  braille  plates  being  stereotyped,  so  that  the  impression  can 
be  kept  uniform  at  all  times*  The  standard  for  such  reading  should 
be  „028  inches  over  and  above  the  thickness  of  the  metal  plate*  A 
micrometer  is  already  available  for  this  purpose*  Additionally, 
daily  checks  on  machine  failures,  such  as  dropped  dots,  ghost  dots 
etc,,  should  be  noted  and  reported  immediately s so  that  a large  num- 
ber of  plates  will  not  be  embossed  before  this  situation  is  detected, 
with  consequent  needless  corrections* 

The  former  blind  half-time  stereotypist,  and  her  sighted  reader, 
should  be  transferred,  as  a team,  to  the  position  of  proofreader  and 
sighted  copyholderB  Such  a team  should  be  able  to  keep  up  with  two 
proofreadings  after  each  of  the  two  stereotypists,  based  on  the  above 
production  of  21  plates  a day  each,  and  probably  could  do  a little 
more*  However,  because  the  proofreader  is  such  a fine  braiilist, 
and  has  had  stereotyping  experience,  she  should  head  up  the  depart- 
ment  and  spend  some  time  giving  advice  and  help  in  the  layout  of 
copy* 

Proofs  should  be  made  each  day  by  one  of  the  least-paid  workers 
in  the  plant,  as  this  is  not  a skilled  job0  However,  the  work  of 
each  stereotypist  should  be  read  daily  behind  him,  in  so  far  as  first 
proofreadings  are  concerned,  thus  making  possible  a daily  check  on 
dot  heights,  regularity  of  dot  impressions,  machine  failures,  and 
omissions  of  copy  which  are  the  bugaboo  of  stereotypists. 

Printing  - Most  of  the  printing  at  the  present  time  is  one-side 


being  reprints  of  the  one  side  plates  on  hand®  This  is  done  on  single  1 
sheets  on  rotary  presses  originally  designed  as  proving  presses®  The 
printers  seem  very  expert  in  proper  squaring  of  the  paper  on  the  plates 
and  are  doing  a good5  fast  production  job*,  in  so  far  as  this  method 
will  permit o Printing  on  the  large  platen  press  designed  for  the  in- 
terpoint plates  is  only  spasmodic^  there  being  too  few  such  plates  in 
the  present  catalog  to  put  this  machine  on  full-time  operation e All 
printing  is  done  on  dry  papery  since  the  paper  designed  for  printing 
wet  is  not  available®  However s the  paper  is  of  such  quality  that  it 
produces  a good  dot*,  and  therefore  appear- s to  be  adequate®  The  print- 
ing trainee  is  15  years  of  age®  He  has  already  learned  to  operate 
the  large  inter-point  press  as  well  as  the  sewing  and  wire  stitching 
machines  ® 

One  female  unskilled  worker,,  formerly  doing  only  janitor  work  on 
a part-time  basis s is  being  taken  on  full  time  to  do  one-side  print- 
ing® fold  metal  plates®  make  proofs^  and  do  other  odd  jobs  for  the 
entire  plant,,  in  addition  to  her  jani tress  work®  This  is  recommended 
as  an  economical  procedure® 

The  procedure  of  training  the  three  machine  operators  (operators 
of  the  one-side  and  interpoint  presses^  sewing  machine ® and  wire  stitch 
ing  machine)  to  run  all  of  these  machines  is  excellent®  Of  course s it 
will  be  found  that  each  worker  probably  handles  one  or  more  of  the  ma- 
chines better  than  the  others^  and  each  should  be  encouraged  to  spe- 
cialize on  this  basis®  However s with  all  three  workers  able  to  run  all 
of  the  machines s there  should  be  few  bottlenecks  in  production  when 
there  is  necessary  absenteeism® 

The  procedures  followed  in  the  one-side  printing  seemed  most  ef- 
ficient 5 and  lent  themselves  very  well  to  economical  production  of 
small  runs  ©f  two  or  three  copies®  However s runs  of  less  than  10 
copies^  and  preferably  up  to  25  copies,,  of  interpoint  printings  are 
not  economical^,  because  of  the  very  considerable  time  involved  in  the 
changing  of  plates®  Some  way  should  be  found  to  ascertain  the  pos- 
sibility of  future  orders 9 so  that  extra  copies  over  orders  on  hand 
can  be  .made  up  for  stock,,  thereby  reducing  unit  costs  in  this  process® 
The  choice  of  the  books  selected  for  publication  will,,  greatly s in- 
fluence this  possibility® 

Book  Binding  — 

Folding®  Gathering,,  and  Collating; 

The  folding  and  collating  of  both  the  one- side  and 
interpoint  printed  sheets  is  done  by  two  full-time  blind 
mens  plus  another  blind  man  who  works  at  this  job  only  oc- 
casionally® since  he  spends  most  of  his  time  helping  in 
the  binding  process®  Folding  is  a good  job  for  blind 
workers s but  there  actually  is  need  for  only  one  worker 
in  this  operation  for  the  total  number  of  volumes  being 
printed  and  bound®  An  ingenious  device  for  flanging  the 
one-side  pages  is  in  use®  However s the  interpoint  fold- 
ing seemed  haphazard  and  not  well  organized®  Possibly 
because  there  are  too  many  workers  in  this  operation  for 
the  work  available s parts  of  volumes  are  folded  as  they 
are  printed®  This  means  checking^,  and  re  checking,,  in  the 


collating  process , which  should  be  unnecessary. 

It  was  observed  that  a blind  worker  does  the  checking 
to  see  if  pages  are  in  order.  This  operation  should  be 
done  by  a sighted  worker^  who  knows  enough  braille  to  read 
numbers  and  check  the  running  heads  to  see  that  sheets  from 
other  titles  or  volumes  are  not  mixed  into  the  collated 
volumes.  It  takes  a blind  person  longer  to  locate  and  read 
the  page  numbers  with  his  fingers  than  it  would  a sighted 
person  to  scan  them  as  fast  as  he  can  turn  the  pages 0 

One  additional  operation  seemed  very  odd*,  and  no 
reason  could  be  found  for  its  employment.  After  the  vol- 
umes have  been  folded  and  collate d^  string  is  tied  around 
each  one  to  keep  the  sheets  in  place.  This  would  seem 
unnecessary*  unless  it  is  because  blind  people  do  the 
binding *,  and  might  accidentally  knock  the  sheets  askew. 
This  process  could  be  eliminated  by  simply  stacking  the 
collated  volumes  with  the  binding  edges  alternating  end 
to  end.  This  is  the  method  used  at  the  American  Print- 
ing House  for  the  Blind 3 to  separate  the  volumes  as  they 
move  from  the  folders  to  the  sewing  machines  and  back 
to  the  binding  tables. 

It  should  be  recognized  that  there  is  room  for  only 
one  blind  worker  in  folding s gathering  and  collating 
for  efficient  operation*  and  thin  person  should  be  con- 
fined to  the  folding  and  gathering  tasks  only.  Collat- 
ing should  be  done  by  a sighted  worker  who  knows  enough 
braille  to  read  numbers  and  identify  running  heads. 

Better  use  should  be  made  of  bone  folders  for 
creasing  the  folded  sheets  than  is  done  at  the  present 
time.  Using  the  base  of  the  palm  for  creasing  does  not 
give  a sharp *,  true  edge*,  such  as  can  be  obtained  with 
a bone  folder® 

In  the  case  of  interpoint  pages*,  all  of  the  runs  of 
an  entire  volume  should  be  printed  and  laid  out  in  proper 
stacks  for  folding  and  gathering  to  see  that,  all  parts  of 
a volume  are  in  order. 

Sewing  and  Stitchings 

When  folded  and  collated  into  volumes * the  sheets  are 
taken  to  the  stitching  or  sewing  machines*,  depending  upon 
whether  they  are  to  be  bound  volumes  or  wire-stitched 
magazines. 

In  sewing  the  interpoint  volumes s an  adaptation  of 
the  regulation  guard”  used  to  fill  up  the  seine  to  the 
thickness  of  the  pages  of  braille  is  employed.  Narrow 
strips  of  fairly  heavy  paper  are  folded  in  two  and  sewed 
inside  of  each  signature  of  8 braille  pages  (2  runs)* 
rather  than  between  the  signatures:.  This  works  very  well*, 
however*,  and  is  much  cheaper  than  using  cloth- lined  guards. 


However*  at  present  these  paper  strips  must  be  folded  by- 
hand.  If  a simple  flanging  device  were  employed*  time 
would  be  saved.  There  is*  of  course*  no  need  for  using 
guards  in  sewing  one-side  volumes*  as  the  folded  -ir-inch 
flanges  of  the  sheets  themselves  act  in  this  capacity. 

Prior  to  the  survey*  it  had  not  been  possible  to  sew 
the  volumes  in  battery*  but  each  volume  had  to  be  extracted 
from  the  sewing  machine  as  it  was  sewn.  As  requested  by 
the  Manager*  I brought  with  me  a description  of  the  attach- 
ment to  the  sewing  machine  needed  for  this  operation*  and 
it  was  made  up  and  installed  by  the  engineer  during  my 
stay*  and  was  working  most  satisfactorily  before  I left. 

The  workers  were  most  pleased  with  the  new  method*  and  it 
is  saving  a great  deal  of  time  in  this  operation. 

Very  little  magazine  stitching  was  observed.  However, 
chairs*  and  benches  seemed  to  be  used  for  stacking  the 
magazines*  rather  than  movable  trucks  which  could  be  shifted 
into  position  as  needed  for  easy  stacking  and  getting  at  the 
magazines.  Further*  the  chair  height  for  the  operator  ap- 
peared to  be  too  high.  Ordinarily*  she  should  be  able  to 
put  a stack  of  pamphlets  8 inches  to  10  inches  high  in  her 
lap  and  pick  them  up  rapidly  to  stitch*  then  stack  on  a low 
bench  by  her  side*  and  then  lift  the  whole  stack  back  to 
the  truck  and  reach  for  another  stack.  The  present  oper- 
ation seemed  slower  than  necessary. 

No  further  recommendations  for  the  sewing  operation 
seem  necessary  over  present  procedures*  except  that  care 
should  be  taken  that  the  collated  unsewn  volumes  come  to 
the  sewer  in  stacks  with  the  volumes  reversed  in  dovetail 
fashion  from  each  other*  so  that  the  sewer  has  no  trouble 
determining  where  one  ends  and  the  next  begins. 

The  stitching  operation  seemed  a little  slow  and  awk- 
ward* probably  because  of  the  lack  of  movable  trucks  and 
the  height  of  the  operator’s  chair. 

Case-making  and  Binding? 

When  the  volumes  to  be  bound  have  been  sewn*  they 
are  brought  back  to  the  bindery  for  binding.  This  work 
is  done  by  one  sighted  woman  and  a blind  man*  working  as 
a team*  and  doing  all  the  work  by  hand. 

The  sighted  worker  makes  the  cases*  that  is*  covers 
the  heavy  boards  with  paper.  The  method  used  seems  un- 
necessarily awkward.  A large  wooden  board  is  brushed 
with  glue*  and  the  paper  sheets  laid  thereon  reverse  side 
down  to  pick  up  the  glue.  The  sheets  are  then  turned 
glue-side  upwards  and  the  boards  laid  into  proper  position, 
with  a strip  of  gauze  laid  between  to  line  the  spine.  The 
glued  covers  are  then  turned  over  to  the  blind  worker  who 
turns  in  the  edges*  mitres  the  corners*  rubs  out  the  bub- 


bles,  etc.  They  are  then  set  aside  to  dry.  The  use  of  a 
case-making  table  and  equipment  would  be  much  more  satis- 
factory and  efficient.  Part  of  the  equipment  is  already 
on  hand,  such  as  rubber  rollers , electrically  driven,  for 
rolling  down  the  glued  covers  to  push  out  the  air  bubbles 
and  make  a tight  glue  job  between  the  cover  paper  and 
boards.  Additionally,  there  is  needed  a gluing  machine 
and  a table  for  mounting  the  gluing  machine.  It  is  ques- 
tioned whether  a blind  worker  should  be  on  this  particular 
job  for  greatest  efficiency. 

Gluing  the  spines  of  the  sewn  volumes  and  pasting  on 
the  inner  spring  is  done  by  the  blind  and  sighted  workers 
together.  The  sighted  worker  brushes  on  the  glue  and  then 
hands  the  volume  to  the  blind  worker  to  paste  on  a strip 
of  newspaper  as  an  inner  spring  and  square  up  the  volume 
for  drying  in  position.  No  attempt  is  made  to  round  the 
spines  of  the  volume , nor  are  headbands  used,  although 
the  usual  black-tape  bookmarkers  are  employed.  It  should 
be  noted  that  rounding  the  spines  and  using  headbands  are 
not  necessary  in  the  binding  process,  but  they  do  lend 
much  to  the  appearance  of  the  finished  volume.  Most  im- 
portant,, however,  is  the  fact  that  no  linen  super  or  sat- 
isfactory substitute  is  first  pasted  over  the  glued  edges 
of  the  spine  before  the  inner  spring  is  glued  over  that, 
nor  are  the  sewed  tape  ends  pasted  down  flat  into  position 
on  the  paste -down  flyleaves.  These  two  items  are  extremely 
important  in  giving  strength  to  the  binding  and  preventing 
the  covers  from  separating  from,  the  pages  of  a book.  The 
only  thing  that  actually  holds  the  volumes  into  the  covers 
under  the  present  method  is  the  pastedown  flysheet  and 
glue  on  one- side  of  the  sewed  tape  next  to  the  boards  them- 
selves, So  far-  no  source  of  supply  has  been  found  where 
linen  super  and  flannel-backed  stay  cloth  can  be  purchased 
in  Mexico,  If  it  is  available  the  price  is  probably  exor- 
bitant, However,  it  is  doubtful  that  a piece  of  thin  news- 
paper that  is  cut  off  at  the  edges  of  the  spine  is  of  suf- 
ficient strength  to  take  the  place  of  the  linen  super  and 
the  flannel-backed  stay.  If  the  linen  super  is  not  avail- 
able, then  a strip  of  the  gauze  material  of  the  same  size 
should  be  used  to  add  strength  to  the  binding  at  the  hinges. 
Rounding  the  volumes  with  a wooden  mallet,  after  the  gauze 
has  been  mounted,  will  also  add  to  the  flexibility  of  the 
bindings  and  give  them  a more  finished  appearance. 

The  casing-in  is  done  by  the  binding  team.  The  sighted 
worker  brushes  the  glue  on  the  paste-down  flysheet,  protect- 
ing the  volume  by  inserting  a sheet  of  newspaper  between  it 
and  the  volume  so  that  it  hangs  down  and  prevents  spattering 
of  the  glue.  The  blind  worker  then  takes  the  volume  and 
works  the  flysheet  into  place  on  the  cover  and  rubs  it  down 
with  his  hand,  rather  than  using  a bone  folder  which  does 
a better  job  of  pushing  out  the  air  bubbles  and  tightening 
up  the  gluing  job.  No  attempt  is  made  to  run  a folder 
along  the  hinge  to  push  the  paper  cover  down  tightly  at 


this  strategic  point,  After  a number  of  volumes  have  been 
cased-in  on  one  cover , they  are  turned  over  and  the  same 
job  is  done  on  the  other  side  to  complete  the  binding.  The 
volumes  are  then  set  aside  on  shelves,  with  the  spines  all 
stacked  at  the  same  end,  and  no  weights  are  put  on  them  to 
keep  the  cover  boards  from  warping.  It  is  recommended 
that  it  would  be  better  to  turn  the  bound  volumes  end  to 
end  so  that  they  dovetail,  and  then  to  place  heavy  weights 
on  the  stacks  of  six  or  eight  volumes  until  they  have 
dried,  so  that  the  boards  will  not  warp  as  they  dry,  Pos- 
sibly, the  fact  that  paper  is  used  rather  than  cloth  min- 
imizes the  warping  process,  as  does  also  the  dampness  in 
the  building  itself,  but  this  is  probably  only  a happy 
coincidence. 

The  inkprint  spine  titles  are  written  by  hand  on  the 
backs  of  the  bound  volumes  using  an  electric  pencil  and 
gold  foil.  This  is  done  by  the  Manager,  rather  than  by  a 
production  employee.  The  result  of  doing  this  job  by  hand, 
of  course,  is  to  give  an  uneven  appearance  to  the  finished 
work.  Further  more,  no  identification  of  the  press  is 
placed  on  the  spine  at  the  bottom,  nor  is  there  any  inform- 
ation as  to  the  total  number  of  volumes  included  in  an 
entire  title,  although  the  individual  volume  numbers  are 
shown.  No  attempt  is  made  to  provide  braille  spine  titles 
for  the  use  of  the  blind  readers,  in  order  to  save  them 
the  labor  of  opening  and  scanning  the  title  page  of  each 
volume  to  identify  it. 

Until  other  arrangements  can  be  made,  the  stencil- 
ling of  the  inkprint  titles  on  the  spines  of  the  finished 
books  should  be  done  by  a lesser  paid  worker  — not  by 
the  Manager,  As  soon  as  possible  this  procedure  should 
be  discarded  and  some  arrangement  made  to  have  titles 
printed  on  the  backs  of  the  covers  before  the  books  are 
bound.  If  the  cover  paper  on  the  backs  is  light  enough 
in  color  the  titles  should  be  printed  in  black  ink  by  a 
job  printer  on  a contract  basis.  It  is  suggested  that 
it  would  be  valuable  to  the  users  of  the  books,  partic- 
ularly seeing  librarians  and  teachers,  to  include  the 
following  information  on  the  spines; 

TITLE 

Author 

No.  of  volumes  in  entire  title 
Volume  No, 

Grade  of  Braille 
Imprint  of  Press 

Year  of  Manufacture  (printing  and  binding) 


If  possible a some  way  should  be  found  to  emboss  the  title 
and  author  of  a book  and  the  volume  number  in  braille, 
whether  on  the  spine  itself,  or  on  the  top  cover  running 
lengthwise  about  a half  inch  from  the  spine  edge,  for 
the  benefit  of  blind  readers. 

It  was  observed  that  a number  of  the  workers  are  related.  For 
example,  the  head  printer  and  the  lady  printer-sewer-stitcher  are 
man  and  wife,  and  one  of  the  stereotypist- trainees  is  a brother 
of  a former  employee  in  the  printing  department.  The  other  new 
embosser  is  a nephew  of  the  sighted  copyholder  for  the  blind  proof- 
reader. At  the  present  time,  this  arrangement  works  out  very  well, 
as  all  seem  satisfied  workers,  but  should  something  happen  to  cause 
one  member  of  a family  to  be  asked  to  leave,  this  might  very  well 
result  in  a wholesale  resignation  of  a number  of  trained  employees. 
In  case  of  future  hiring  the  advantages  and  disadvantages  should 
be  carefully  considered*, 


Production  Records,  Boo keeping.  Cost  Accounting 


Very  few  production  records  are  kept,  and  no  daily  time  sheets 
are  employed.  This  means  that  there  is  no  way  to  determine  costs 
of  production  accurately  for  each  separate  process.  As  a result 
no  fair  and  accurate  catalog  price  can  be  established.  A simple 
card  file  of  finished  stock  and  sales  is  kept,  but  it  gives  little 
information  beyond  the  dates  orders  are  received,  and  stock  is  com- 
pleted and  sold,  or  the  amount  of  stock  on  hand.  No  information 
is  given  on  this  stock  control  as  to  grade  of  braille,  type  of 
printing  such  as  one-side  or  interpoint,  page  size,  and  single- 
volume or  full- set  price.  No  card  catalog  is  kept  for  each  title, 
giving  full  information  as  to  title,  author,  library  classification, 
reading  grade,  embosser,  proofreader,  number  of  volumes,  number  of 
pages,  price,  and  date  of  production.  There  is  no  catalogue  loc- 
ations of  finished  plates,  nor  for  such  finished  stock  as  is  on 
hand.  Catalog  prices  are  determined  by  dividing  the  total  number 
of  volumes  produced  during  the  year  into  the  total  costs  of  the 
printshop  for  the  year,  without  regard  as  to  whether  the  volumes 
involved  are  reprints  from  old  plates  or  new  editions  of  newly 
embossed  plates.  Since  at  least  70  to  80  per  cent  of  the  cost  of 
a braille  title,  including  all  printings,  is  in  the  original  em- 
bossing and  proofreading,  this  could  lead  to  a wide  divergence 
of  prices  from  one  year  to  the  next,  if  most  of  the  books  sold  one 
year  were  reprints  and  the  next  year  were  printings  from  newpLates. 

The  bookeeping  is  done  on  a volunteer  basis  by  a certified 
public  account,  who  does  an  excellent  job.  However,  he  must  make 
a monthly  report  to  Beneficencia  Privada  according  to  the  forms 
they  require,  and  this  does  not  provide  for  the  type  of  bookeeping 
system  or  audit  which  would  give  information  as  to  production 
costs  by  department,  which  is  so  greatly  needed  to  determine  ac- 
curate pricing  and  to  pinpoint  any  inefficiency  in  production. 

No  attempt  has  been  made  to  set  up  capital  evaluations  of  equip- 
ment for  depreciation,  to  be  taken  into  account  when  setting 
catalog  prices,  nor  is  there  any  provision  at  present  for  separat- 


ing  production  costs  from  overhead  costs , such  as  administration, 
capital  depreciation,  shipping  costs , insurance , burglar- alarm  sys- 
tem, vacations,  and  severance  pay* 

No  system  of  cost-accounting  is  used|  thus,  no  standards  of 
production  can  be  set  up®  A system  of  production  records  for  each 
particular  operation  should  be  instituted  immediately*  Samples  of 
forms  used  at  the  American  Printing  House  for  the  Blind  are  in- 
cluded, which  can  be  adapted  for  this  purpose.  Additionally,  indi- 
vidual records  of  production  for  the  printing,  sewing,  stitching, 
folding  and  various  binding  operations  should  also  be  kept  consist- 
ently for  a period  of  one  year,  for  the  purpose  of  setting  up  min- 
imum standards  of  production  for  these  jobs.  To  meet  the  immediate 
need,  time  studies  of  these  operations  should  be  made,  based  on  aver- 
age production  of  various  sized  editions  of  books  and  magazines,  so 
that  there  can  be  some  idea  of  costs  for  each  individual  operation. 
Until  this  basic  information  is  available,  no  accurate  scale  of  pro- 
duction costs  can  be  established*  It  should  be  noted  that  the  stock 
control  cards  employed  by  the  American  Printing  House  for  the  Blind 
are  designed  for  use  with  electric  bookeeping  machines®  It  is  not 
recommended  that  such  machinery  be  installed  for  this  purpose  at  the 
Mexico  plant,  but  rather  that  the  same  type  of  information  be  entered 
by  hand  or  typed  on  5 X 8 file  cards* 

The  importance  of  determining  accurate  production  costs  cannot 
be  over-emphasized,  even  though  the  sales  of  volumes  to  blind  people 
and  institutions  of  the  Federal  District  and  the  Republic  are  set  at 
a flat  rate  which  is  subsidized  by  the  Centro*  Without  this  inform- 
ation, production  schedules,  and  the  budgets  to  finance  them,  cannot 
be  set  up  in  advance  for  the  fundamental  reason  that  the  original  em- 
bossing and  proofreading  costs  of  any  given  title  will  represent  not 
less  than  70  to  80  per  cent  of  the  total  production  cost  of  that 
title  over  the  whole  number  of  printings  made  from  the  plates*  If 
the  book  is  a technical  one,  such  as  a foreign  language  text,  or  a 
book  on  mathematics,  or  one  which  requires  a lot  of  expert  editing 
or  special  embossed  drawings,  the  cost  mounts  in  geometric  propor- 
tions* Since  Mexican  law  requires  that  sales  to  individuals  or 
agencies  outside  of  Mexico  should  be  made  at  actual  cost,  this  in- 
formation is  even  more  important. 

It  is  recommended  that  daily  time  sheets  be  kept  by  each  pro- 
duction worker,  showing  amount  of  time  spent  and  the  number  of  units 
completed.  Information  of  this  type  accumulated  over  a period  of  a 
year  can  be  evaluated  for  the  purpose  of  setting  minimum  standards 
of  production,  which  will  also  help  point  out  the  places  where  future 
experimentation  and  study  might  lead  to  better  production  at  less 
expense „ 

In  addition  to  direct  costs  of  material  and  labor,  a system  of 
bookkeeping  and  cost-accounting  should  be  instituted  which,  provides 
for  the  proper  accounting  and  distribution  of  overhead  expenses* 
Overhead  expenses  are  divided  into  two  classes,  departmental  and 
administrative,  and  consist  of  the  following* 

Departamental  Overheads 


Depreciation  of  equipment  (based  on  schedules  set  up  for 
the  expected  life  of  capitalized  equipment). 

Repairs  and  Maintenance  of  equipment.  (Labor  and  parts 
needed  for  replacement) 

Rent  (or  capital  building  expense). 

Supervisory  personnel  (as  opposed  to  direct  production 
labor ) . 

Vacations , severance  pa y,  retirements,  social  security  — 
of  production  workers. 

Administrative  Overhead; 

Rent  or  capital  building' expense  not  included  in  depart- 
mental overhead. 

Administrative  salaries. 

Telephone  and  Telegraph. 

Postage  not  charge  to  customer. 

Office  supplies  — stationery,  pencils,  etc. 

Catalogs. 

Depreciation  of  office  equipment  — desks,  files,  type- 
writers, etc. 

Travelling  expenses  of  personnel. 

General  expenses  — catalogs,  advertisements.  Manual. 

Retirement  plans,  social  security  — for  administrative 
personnel. 

Health  insurance,  other  insurance,  burglar- alarm  system. 

Shipping  materials  and  supplies  — wrapping  paper,  string, 
cartons,  etc. 

Shipping  labor. 

Storage  costs. 

Vacations,  sick  leave,  holidays,  etc.,  of  shipping  and  ad- 
ministrative personnel. 

Outbound  freight  not  charged  to  customer. 

With  production  costs  and  overhead  items  properly  accounted  for, 
it  will  then  be  possible  to  determine  total  production  costs  as  well 
as  the  production  costs  per  volume  and  for  book.  The  following  for- 


mulas  should  be  helpful  in  determining  the  cost  per  new  braille 
volume  and/or  title « '1  «. 

Stereotyping  department  — Add  the  cost  of  raw  materials  (metal, 
tape,  etCc)  plus  the  wages  for  direct  labor  (stereotyper , proof- 
reader , copyholder)  plus  the  cost  of  departmental  overhead.  Divide 
this  total  by  the  number  of  plates  made  per  title 9 This  gives  the 
production  cost  per  embossed  plate. 

Printing , through  collating  — Cost  of  raw  material  plus  wages 
for  direct  labor  plus  the  administrative  overhead.  This  total  is 
divided  by  the  number  of  runs  to  determine  the  cost  per  run. 

Book  binding  — Cost  of  raw  materials , plus  cost  of  direct  labor 
plus  cost  of  departmental  overhead®  This  total  is  divided  by  the 
total  number  of  volumes  to  determine  the  cost  per  volume® 

Total  production  cost  — Multiply  the  cost  per  embossed  plate 
by  the  number  of  plates  needed  for  the  volume.  Multiply  the  number 
of  runs  by  the  cost  per  run,  by  the  number  of  copies  produced®  Mul- 
tiply the  binding  cost  per  volume  by  the  number  of  volumes  produced® 
Add  these  three  totals.  To  this  add  the  proper  proportion  of  the  ad- 
ministrative overhead*  This  will  give  the  total  cost  for  the  entire 
printing*  Divide  by  the  number  of  volumes  or  books  to  determine  the 
production  cost  per  title* 

To  determine  the  proper  proportion  of  departmental  overhead  and 
administrative  overhead  to  be  charged  to  each  title  produced,  re- 
quires careful  record  keeping  as  well  as  time  studies* 

All  of  the  above  records  should  be  kept  separately  from  the 
regular*  bookkeeping  records  of  the  organization*  However,  they 
should  become  the  basis  for  quarterly  and  annual  audits  to  be  pre- 
pared by  the  bookkeeper,  separate  and  apart  from  the  reports  required 
by  Beneficencia  Privada®  For  this  reason,  such  records  should  be 
kept  up  by  paid  office  personnel,  rather  than  volunteer  workers,  but 
the  summary  reports  prepared  from  such  records  should  be  the  subject 
of  evaluation  and  policy-making  by  the  entire  Centro  Board* 

Cataloging,  Sales,  Book  Selection 

Recently,  an  inkprinted  list  of  titles  was  published  by  the 
Centro®  The  information  printed  about  each  title,  however,  is  most 
sketchy®  No  information  is  given  as  to  the  original  inkprint  pub- 
lisher and  copyright  date,  date  of  first  publication  in  braille, 
grade  of  braille,  page  size,  or  whether  one-side  or  interpoint  print- 
ing, nor  are  the  titles  classified  according  to  any  recognized  library 
classification  for  easy  reference  by  the  purchaser®  This  information 
should  be  inserted  in  a new  printed  catalog®  Additionally,  all  titles 
are  priced  on  a flat  per-voXume  basis  at  $2®00  (pesos)  to  purchasers 
in  the  Federal  District,  $2„5>0  (pesos)  in  the  rest  of  the  Republic, 
and  $3o5>0  (US)  outside  of  Mexico®  No  differences  in  the  costs  of 
different  types  of  books,  such  as  foreign  language  texts,  mathematics 
works,  etc®,  is  taken  into  account  in  the  pricing® 

A permanent  card  file  is  required  from  which  the  printed  catalog 


for  customers  is  published.  There  should  be  a separate  card  for 
each  title  giving  information  as  to  the  full  title  with  subtitle , 
author (s) , library  classification,  reading  grade  — School  grade 
I = VI 3 secondary,  adult  — inkprint  publisher  with  copyright  date 
(s),  number  of  volumes  and  pages,  page  size,  one-side  or  interpoint 
print,  grade  of  braille,  price,  braille  publishing  date*,  and  by  whom 
the  plates  were  made®  If  some  individual  or  agency  other  than  the 
Centro  contracts  to  pay  the  entire  cost  of  the  original,  plate-making 
and  proofreading  of  any  title,  copies  sold  to  others  at  cost  should 
be  priced  simply  at  the  printing  and  binding  costs.  Additionally, 
finished  report  slips  from  the  stereotyping  and  proofreading  departs* 
ment  can  be  pasted  on  the  back  of  such  cards,  giving  information  as 
to  dates  of  embossing,  names  of  workers  for  each  process,  etc,,  for 
reference  purposes  in  the  future. 

The  published  (inkprint)  catalogs  for  use  by  customers  should 
give  complete  information  as  noted  on  the  catalog  card,  so  that  the 
title  can  be  easily  identified  and  the  customer  knows  what  he  is 
buying. 

Book  Selection  — It  should  be  noted  that  a large  number  of  the 
school  textbooks  listed  in  the  catalog  were  copyrighted  ten  or  more 
years  ago,  which  raises  the  question  as  to  whether  attempts  should 
not  be  made  to  replace  these  titles  with  newer  publications.  It 
was  reported  that  there  had  been  no  request  from  the  schools  in 
Mexico  for  later  editions  of  textbooks,  although  purchasers  of  the 
books  from  other  Latin-American  countries  were  disappointed  to  note 
that  many  texts  were  out  of  date.  This  is  a problem  which  should 
be  given  considerable  study  by  the  Book  Selection  and  Sales  Com- 
mittees, with  a view  to  ascertaining  what  textbooks  are  actually 
used  in  schools  for  the  blind*  They  should  use  the  same  ones  which 
are  considered  standard  texts  for  comparable  grades  in  schools  for 
the  seeing.  All  directors  of  schools  for  the  blind  throughout 
Mexico  should  be  invited  to  participate  in  such  a study.  The  Min- 
istry of  Education  as  well  as  the  Normal  School  training  teachers 
for  the  blind,  should  also  be  invited  to  participate  in  determin- 
ing textbooks  which  should  be  published.  Such  an  advisory  com- 
mittee would  be  the  best  authority  in  determining  which  books  now 
published  should  be  retained  and  which  should  be  discarded  from  the 
current  catalogue. 

Such  a study  in  cooperation  with  the  existing  school  author- 
ities also  should  include  a determination  by  the  Centro  Board  as 
to  the  ability  of  the  various  institutions  to  pay  for  the  books 
and  how  many  would  have  to  be  given  as  a free  gift  until  such  a 
time  when  the  schools  are  able  to  pay.  It  also  should  be  a 
means  of  greatly  increasing  the  distribution  of  the  published 
books. 


In  addition  to  textbooks  for  the  schools,  considerable  study 
by  the  Book  Selection  and  Sales  Committees  should  be  undertaken 
with  a view  to  ascertaining  what  books  are  actually  desired  by 
the  blind  people  of  Mexico,  One  method  of  determining  this  would 
be  to  check  on  the  reading  interests  of  the  general  sighted  read- 
ing public  at  the  Public  Library  of  Mexico  City,  booklists  of 
books  popular  with  the  general  seeing  public,  etc.  Representative 


committees  of  blind  readers  should  also  be  consulted* 

Sales  of  books  to  blind  individuals  will  always  be  very  limited 
no  matter  what  books  are  published*  Blind  people  as  a rule  do  not 
have  money  to  purchase  books  in  quantities s and  few  have  living 
quarters  which  are  large  enough  to  house  many  volumes  of  bulky  braille. 
A well-read  braille  reader  <,  therefore^  must  secure  his  books  through 
a free  loan  library  system*  To  be  effective 9 there  must  be  very  close 
cooperation  between  the  library  service  and  the  braille  publishing 
plants  and  preferably  the  two  operations  should  be  under  a single  ad- 
ministration* Overlapping  of  interests  and  duplication  can  thereby 
be  avoided^  and  a coordinated  plan  of  press-printing  and  hand-tran- 
scribing of  books  can  be  set  up*  Such  a plan  would  eliminate  the 
heart-breaking  situation  where  a single  copy  of  a certain  book  is 
hand- transcribed  only  to  find  that  the  demand  for  that  particular 
title  requires  that  it  also  be  press-printed  and  therefore  reem- 
bossed on  metal  plates  for  multiple  printing.  Primarily s the  serv- 
ices of  the  hand- transcriber  should  be  saved  for  the  embossing  of 
textbooks  for  the  advanced  student  or  single  copies  of  fiction  and 
library  books  where  the  demand  is  insufficient  for  more  than  one  or 
two  copies  of  titles  for  circulation  through  a loan  library. 

Finally s there  is  the  problem  of  developing  a braille  reading 
public.  Educational  facilities  for  blind  people^  both  children  and 
adults s are  extremely  limited  both  in  the  Federal  District  and  the 
States  and  two  territories.  A beginning  has  been  made  by  the 
Centro  board  inalleviating  some  of  these  problems  through  the  pub- 
lication of  the  teaching  manual.  The  Government  through  its  re- 
habilitation services  as  well  as  the  Ministry  of  Education  have  a 
fundamental  responsibility  in  this  area*  It  is  realized  that  the 
government  often  does  not  recognize  a problem  until  the  needs  and 
services  are  demonstrated  through  voluntary  efforts  of  the  cit- 
izens. Therefore s future  planning  of  the  Junior  League s the  Centro 
Editorial  Braille , and  the  Gomite  Internacional  pro  Giegos  will 
have  to  include  the  development  of  free  loan  library  services s and 
braille  teaching  centers  throughout  Mexico  and  its  territories* 


EXTRA  PARTS  FOR  STEREOGRAPH  MACHINE 


Set  of  assorted  springs  to  replace  any  spring  on  machine  $ 5.00 


Set  of  correcting  tools  35.00 
Clutch  Stud  2,25 
Clutch  Pawl  7.50 
Anville  Chain  with  swivel,  bolts  and  nuts  complete  1.25 
Die  and  set  of  six  punches  25.00 
V-drive  belt  I4.  feet  lw50 


The  above  prices  do  not  include  the  cost  of  packing  and 
shipping.  Prices  are  quoted  in  United  States  dollars. 


-ii-'  . . 


PAMPHLE" 

This  is  N 

also  carried  in  stock 
HIGH  WIDE  THICKNESS 

1523  9 inchei  2 iochu  H inch 

1524  10  « i “ « 

1525  > “ 6 •*  •• 

1526  %H  “ % ‘ 

1527  16H  - 7H  " 

152*  11  " 8 

Other  sizes  rr 

r BINDERS 

O.  1530 

In  the  following  sizes 

HIGH  WIDE  THICKNESS 

1529  12  inche*  10  ioeliu  H Inch 

1530  12  “ 9H  “ “ 

1932  IS  “ 10  “ 

1933  14  “ 11  “ « 

1934  16  “ 12  - « 

lade  to  order. 
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